
 
 
 
Executive Director - Jon Singer 
Case Mgr/Vol. Coord. - Ken Nissley 
  
 
 
Jon Singer, Executive Director 
Ken Nissley, Case Manager 
Carol Steffy, Administrative Asst.  
  
 
 
  

 
Oh, This Is Why 

We Do This!   
    Rachel Williams – Volunteer 
 
 "Terroristic threats" can be 
daunting.    Questions race through 
my mind, "Can teens really be 
terrorists?  Do they threaten 
classmates?   Are they using 
meaningless words heard on TV, read 
in the news, books?" 
  
When I called,  A, the accused 
“terrorist” was most gracious and 
polite and readily accepted my offer 
to meet with him and a parent.   The 
next day he greeted me at the door, 
offered a drink, and a place at the 
table with his mom.   After the brief 
get-acquainted talk, I asked A to tell 
me what happened "that day."   "In 
math class, we were working on a 
group project and the girls were not 
carrying their load.  I held my pencil 
to N's throat and said: 'I could kill 
you.'     I thought no more about it 
until the police came.”  A agreed to 
meet with K and N and their parents. 
  
Meeting with K, brought a different 
story:    "We were good friends, and 
in the hall N and I noticed A was 
acting very strange, out of character.  
When we got to class, he put his head 
on his desk and I thought he was 
going to cry.  Then without warning 
he put his pencil to N's throat and 
said: 'I could kill you.'  We both 
thought, A needed help.   N went to 
her counselor and rather than work it 
out between us, the police were 
called.” 
  
          (Continued on Page 2) 
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IMPORTANT NOTICE! 
SEE PAGE 2 ABOUT THE FALL CLASS TO 
TRAIN VOLUNTEER FACILITATORS 
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NEW COLORADO LAW MANDATES OFFERING OF  
RESTORATIVE JUSTICE CONFERENCES TO 

JUVENILES 
 
In 1995, Pennsylvania’s Juvenile Act was amended to include Balanced and 
Restorative Justice (BARJ).  Using BARJ principles, Juvenile Probation 
Departments are to pay attention to Victim Restoration, Offender Accountability, 
and Community Protection when working with their clients. The Act is silent about 
Restorative Justice Conferencing between victims and offenders even though 
Lancaster County’s Juvenile Probation Department was partnering with LAVORP 

rior to the passing of the BARJ Act. p
 
Colorado’s new Juvenile Justice Law (House Bill 08-1117) goes to the next level  
by guaranteeing the right of Restorative Justice Conferences for juveniles at every 
stage of the judicial process.  Judges, while reading youth their other legal rights, 
are required to tell youth and families about the chance to participate in a 
restorative meeting at some point in the legal process.  The advisement shall be 
made at the first appearance before the court, at the entry of a plea, at sentencing, 
and when establishing probation.  The bill closes by stating, “The General 
Assembly hereby finds, determines and declares that this act is necessary for the 
immediate preservation of the public peace, health and safety.”  Though 
Restorative Justice has been practiced sporadically throughout the state, the new 
aw puts the sanction of the legislature behind it.    l

 
Additionally, Section 2, the Bill states that the General Assembly “….declares its 
intent to establish a juvenile diversion program that, when possible, integrates 
Restorative Justice Practices to provide community-based alternatives, including 
victim-offender conferencing, to the formal court system that will reduce juvenile 
crime and recidivism, change juvenile offenders’ behavior and attitudes, promote 
accountability, support the rights of victims, heal the harm  and reduce the costs 
within the juvenile justice system.”  The goal of diverting is to prevent further 
involvement in the formal legal system. As the Bill does not specify that the 
program is for first-time offenders only (as is generally the case in Pennsylvania), it 
would appear that youths committing more than one offense would be eligible for 
he diversion program.  t

 
Unlike Pennsylvania’s diversion programs that operate voluntarily in some areas 
(Lancaster County has Youth Aid Panels) and are not under legislative sanction, 
Colorado’s diversion program, like the aforementioned court advisement of 
Restorative Justice Practices, puts the sanction of the legislature behind it. 
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        Oh, this is Why (Cont’d) 
 
Calling N was a challenge.  Despite 
her dad saying she would call me, 
and though I called often, week
passed and no call.  However, when
used another phone, N's mom 
answered.   It became obvious that 
Ca
until the unknown number appeared
  
Sunday morning was the only 
available day all could gather and the 
meeting took place in my living 
room.    K and N told the same story
of how they valued A's friendship,
were concerned about his behavior
and wanted him to get help.  The 
incident was generating stories 
school and they did not want to go. 
The friendship ende
fr
and K would not.   
 
When A told the group about "th
day," he spoke of the sorrow he fel
about how he treated K and N, 
wanted to be forgiven and restore 
their relationship.   He added 
appreciation for N and K and their 
parents who had previously 
welcomed him into their homes.
got the counseling I needed and 
learned I must be careful in
treatm
the value of friendships.” 
  
K and N, who had been listed as
victims, recognized they too 
were offenders - avoiding each 
other and letting their relationship
fractured, and not letting  healing an
forgiveness restore their relation-
ship.   Parents, who had heretofore 
welcomed the three teens 
homes, with tears glistening on t
cheeks, helped to restore 
relationships.     To shorten the 
beautiful unfolding story, divorced 
parents came together to help th
son get the counseling he neede
expressed appreciation for 
“coming together.”   When the 
meeting ended, and paper-
work was ready for LAVORP, I 
saw a teen “group hug, “ with A, N 
and K hugging each other and sayin
"This is what friends are for.   Whe
think you need help, I am there for 
you."    And, parents were gi
e
w
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If you are a financial supporter o
LAVORP, please know that we 
appreciate that very much and 
onfirm thc

donate. 
 
We know that there are many 
congregations in the County that 
believe in peace and justice.  
However, enough of them provide 
inancial support fof

peace work.   
 
If your congregation is one of them, 
perhaps you could bring LAVORP to 
the attention of the Committee 
responsible for community outreac
If there would be a need for input 
from someone at LAVORP, Jon 

inger, the Executive DS
pl
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“When we help one 
kid do better, we’re 
all doing better.” 

 
Barb Ulmer 

 

 
“Friends of LAVORP” is composed 
of individuals who believe in 

AVORP’s Mission, but choose nL
to become Volunteer Facilitators. 
 
“Friends” help with mailings, the 

nnual Dinner, and otA
LAVORP may have. 
 
If being a “Friend of LAVORP” is of 
interest to you, please contact us at 

97-2404 or by emai3
la rp@lavorp.org. 
 

NEW FACILITATORS 

 
 
Front to Back.  Rachel Williams, Coach, 
Leslee Pope, Katie Pinkerton, Jodie 
Rchardson, Warner Strube, Coach, Pame
Hoak, Ashley Diggs, Jay Schock, Trudi 
Doubleday, Galen Wine, Mike Weaver, 
Richard Landis, Jon Singer, E.D. Not pictured 

e Audrey Geissen, Mark Whitacre, Theresa 

la 

 

 been inactive for a 
eriod of time. 

ar
Robinson and Ken Nissley, Case Manager. 
 
On May 2nd, LAVORP completed its 
Spring Training Class with thirteen 
graduates.  Leslee Pope of York took
the training so that, on behalf of her 
employer, Manito, Inc., she can start 
doing victim-offender conferencing 
for York County Probation.  We are 
pleased to welcome back Richard 
Landis who had
p
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2009 FALL TRAINING DATES ANNOUNCED 

 is 
s: 

 
f you’ve been putting off becoming a LAVORP Volunteer Facilitator, nowI

the time to mark your calendar.  Dates for the Fall Training are as follow
 
        Tuesday, October 13th - Orientation            6:30 P.M. –  8:30 P.M. 
        Friday & Saturday, October 23rd & 24th     8:30 A.M. -  4:30 P.M. 
       Sunday, October 25th                                   1:00  P.M.–   5:00 P.M.  

        Saturday, October 31st                                 8:30 A.M. –  5:00 P.M.  
 
To learn more about LAVORP’s Restorative Justice Program and the benefits 
of becoming a volunteer, look over our web site www.lavorp.org and click o
the Volunteer Opportunity link.  Th

n 
en emai lavorp@lavorp.org or call 397-

ent. 
l 

2404 to arrange an appointm

http://www.lavorp.org/
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 “LAVORP 1-2-5 Society” 

a
 

Faith partners are those businesses, 
individuals and congregations who
have accepted our invitation to help  
provide a secure funding base (while 
we carry out our mission) by 
investing a minimum
y
 
We are pursuing a goal of having 100 
businesses, 100 congregations and 
100 individuals sign on as faith 
partners.  We’d love to have you join 
the group.  Ple
in
 
   
  
LAVORP is grateful for the s
of the following individuals, 
congregations, businesses, founda-
tions, and organizations who have 
made contributions during the period   
January 27th through May 5th.  Any  
omissions are unintentional. Please  
let us know and you wil
in
 
In
 
Andreas and Car
Anonymous 
Mary Achilles 
Ron and Marilou Adam
Mary Ellen Bachman 
Gerald and Rose 
Robert Baldwin 
Jerry and Kim Bandy 
William and
Ann Bland 
Rachelle and John Bo
Henry and Joan Carr 
Anthony and Christine Croc
Blaine and Shirley Dann
Lee and Amy Dmitzak 
Ernest and Donna Doersch
Dan and Cathy Do
Diane Fleishman 
Stephanie Frankho
Drew Fredericks 
Bill and Sandy Freisher 
Nicholas and Miriam Fre
Lowell and L
Faye Givler 
S
 
 
 
 
 

 
 
 
Don and Ginnie
Ann and Jerrold 
Pamela Grosh 
John Grosh, Jr. 
John and Jane Hane
Nancy Heffley 
Sue Ann Heilman 
Erin Heiserman
John and Caro
Doris Hershey 
Mahlon H
Herb and Joanne High 
Jina Hill 
Doug and Karen Hilton 
Burt and Madelyn Hoffer
Gene and Judy Homan 
Jenell and Keith
David and Janice Horning
Lynette Huber 
Curvin and Kathy Hurst 
Ervin and Joan Huston 
Larry and Connie Jackson
Ken and Elizab
Dale and Sharon Jerchau 
H. Kay Keller 
Barry and Carol Kornhauser 
Sharon and Herb Kray
Catherine Kurtz 
Eleanor Lacasse 
Hershey and Norma Leam
Ivan and Mary Ellen Leaman 
Gary and M
Charles and Barbara Longen
Leo Lutz 
Josephine Marks 
Elwood and Nancy Martin 
Melvin and Shirle
Joyce McClintock 
E. Joy McFerren
 In memory of John McGov
Megan Memoli 
Mary Ann and Llo
Mary Louise Miller 
Joe and Jan Mills 
Karl and Carolyn Moyer 
Walt and Jean Moyer 
David and Jo Ann Mueller 
Herb and Sarah Myers 
Corey and Kristen Nikolaus 
Clayton and Martha Nis
Kenneth and Elizabeth Nis
Faye and Donald Nyce
Carol and Frank Peachey
Daryl and Jane Peifer 
Rick and Diane 
Glen and Toni Quinn 
Anna Rakoczy 
Harold and Barbar
David and Marcia Root
Eudora Roseman 
Jon and Carolyn Rudy
Geneva Ruf
R
L
 
 
 

 
 
 
Ken and Char Schildt
Ann Schreder 
Mike and Lisa Shaw 
David and Kelly
Allan and Ruth Ann Shirk 
Donald Singer
Rev. Msgr. Thom
Patricia Solis 
Janet Sprunger 
Connie Stauffer 
 In memory of Harold 
Leon and Nancy Stauff
Roger and Carol Steffy 
John and Janet Stoner 
Earl and Harriette Stoudt 
Debbie Strickler 
Streeter and Vick
David and Marion Sunden
Steven Thatcher 
Sam and Marian Thomas 
Mary Ann Tragesse
J. Kenneth and Marilyn Trau
Kim Van Donk 
Steve and Lisa Roth Walter 
Dale and Irene Weaver 
Michael and Sheri Weaver 
Patricia Haverstick and Kreg W
Phil and Lynne Weaver 
Chester and S
Mark and Kathy Wenger 
Tanya West 
Dale and Jeanne Witmer 
Jeff and Kim Worley 
Sylvia and Darrell Yoder
Pa
Tom and Helen Z
  
 Businesses 
 
Gap Power Rentals Plus LLC 
Haldeman Mills 
Hugh S. Smith & A
Kegel Kelin Almy & Grim
Kinder Associa
Kinsey
Land Transfer 
PNC 
Sam S. Smucker &
S
Stephan and Herr 
 
Congregations 
 
Akron Mennonite Church 
James Street Mennonite Church 
W
Witmer Heights Mennonite Church 
 
Foundations/Orga
  
C
K
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                                 Room 303 
                     53 N. Duke Street   
           Lancaster, PA 17602  
 
              Address Service Requested 
 
 
 
 
 
 
 
 
 
 
Board of Directors 
 
Patrick Zaepfel, Esquire, Chair 
   Kegel Kelin Almy & Grimm LLC 
Jim Cassel, III, Treasurer 
   Senior Manager, Beard Miller   
   Company LLP, CPAs/Consultants 
Dave Sperry - Secretary 
   Retired, Johnson & Johnson  
Pamela Grosh –  Director,  
   Victim/Witness Services,    
   Lancaster  County 
Dr. John Kreider 
   Retired Family Physician  
Lee Dmitzak -   President - Outsource    
    Communications 
Susan Godshall 
    LAVORP Volunteer Facilitator 
Rick Poillon, VP Property Mgmt. 
    Willow Valley Associates  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Carolyn Wakefield 
     EEO Specialist, Veterans  
     Administration 
Elwood Martin -   President, Shady    
      Maple Enterprises  
Mirna Alvarado – Director - SACA -      
     Career Dev. & Trng. Program 
Ex-Officio 
      Charito Calvachi-Mateyko 
      Restorative Justice Practitioner  
 
       “Making Things Right” 
    A Publication of LAVORP 
  53 N. Duke Street – Room 303 
  Lancaster PA  17602  397-2404 
           lavorp@lavorp.org       
             www.lavorp.org 
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 Mirna Alvarado Joins Board 
 
At its January, 2009, Board of 
Directors Meeting, Mirna Alvarado 
was elected to the LAVORP Board.  
In addition to her background in 
program development, human 
resources and education, Mirna 
represents the interests of Lancaster 
County’s Hispanic community.  She 
is currently the Director of SACA’s 
Career Development and Training 
Program for adults. 

mailto:Lavorp@lavorp.org
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