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YCBAW (Continued) 
 

                     LAVORP UNVEILS NEWEST RESTORATIVE JUSTICE PROGRAM 
         
                                                      “You Can Be A Winner”  

 
It’s early on a Saturday afternoon, and a group of students and their parents are participating in the closing Learning Circle of LAVORP’s 
“You Can Be A Winner” (YCBAW) program.  
  
“I’m going to work on counting to ten when I feel myself losing it,” Tiffany says quietly, “so I don’t mouth off to you.” She glances at her 
mother briefly, before passing the Talking Piece to her. 
 
Tiffany’s mother turns the Talking Piece over in her hands for a few moments, then looks at Tiffany. “I promise to start pointing out things 
you do right,” she tells her daughter, “instead of always telling you the things you do wrong.” She passes the Talking Piece to the next 
person in the circle, then gives her daughter’s hand a quick squeeze. 
 
YCBAW is a five hour anger management and conflict-resolution training class for youth who struggle with appropriate responses to anger 
and conflict. Typically, the youth who participate in the program have had their first brush with the juvenile justice system as a result of 
poor choices they’ve made in response to a conflict situation. Youth are referred by Magisterial District Judges and Youth Aid Panels. 
LAVORP also encourages and accepts referrals from schools, parents, police, agencies, or anyone that has an interest in having youth learn 
conflict resolution skills.  Recently, one school counselor obtained a grant to send ten students to the YCBAW program.  
 
The program helps young people examine their perceptions, feelings, choices, and consequences, as well as their own anger triggers and 
warning signs they experience when they’re about to “lose it” emotionally. They learn about conflict-management styles and appropriate 
situations in which to apply different approaches to conflict. They learn cool-down strategies, I-messages, and active listening skills, and 
they have opportunities through role plays and interactive exercises to practice these skills. And, they create a personal action plan, based 
on what they’ve learned in the program, to address their own specific conflict and anger issues. 
 
A separate ninety-minute session for parents is led by two facilitators during the last two hours of the youth program.  In that session, 
parents discuss the challenges they experience in parenting their children, their own conflict and anger management styles, and effective 
strategies for working through conflict situations with their children.  
 
The parents and youth are brought together during the last thirty minutes for a Learning Circle, where they discuss what they’ve learned. 
Each child commits to a specific goal, and their parents commit to a specific way in which they will support their child. Tears often flow 
during the Learning Circle, as parents and kids take tentative steps toward a better relationship.       
 
LAVORP assumed responsibility for the YCBAW program in 2007, when the Lancaster Mediation Center decided that the youth-oriented 
program was no longer suited for its broad-based community mediation program. 
 
Seven LAVORP volunteers act as facilitators for the YCBAW program. Terry Baker facilitates the parent sessions, while Barb Fisher, 
Carolyn Wakefield, Connie Jackson, Ken Schildt, and Melanie G. Snyder co-facilitate the student sessions in pairs. Melanie also provides 
facilitator training, and general management and quality control for the program. Ken Nissley, Carol Steffy and Jon Singer provide 
extensive logistical support, processing referrals, contacting participants, assigning them to classes, and arranging for facilities, snacks, and 
class materials for each session. They also process all of the pre- and post-training evaluations for the program. YCBAW is offered six to 
eight times per year, with four to eight students attending each class. Facilitators are paired up and each team co-facilitates two or three 
classes per year. 
 
                       Continued on Page 2 
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While the parent program isn’t ma
datory, parents are strongly encour-
aged to attend. “I feel deeply that
parents need tools to deal with their 
situations with the kids, and just 
teaching the kids alone won't help,”
Terry Baker observes. “It’s import
for parents to feel that they are not 
alone and not to be embarrassed 
about their child getting in trouble.”
She adds, “The more I see and exp
ience with these families, the more 
empathy I feel, and the more con-
vinced I a
th
to turn.” 
 
Carolyn Wakefield highlights the 
ripple effect of the YCBAW pro-
gram. “Everyone benefits when y
learn appropriate beh
c
whole community.” 
 
In fact, the skills youth learn in 
YCBAW connect directly to the 
youth competency development 
priorities of Pennsylvania’s Juvenile 
Justice system, as highlighted by 
keynote speaker James E. An
Executive Director of the Pennsyl-
vania Juvenile Court Judges 
Commission at the 2008 LAVORP 
Annual Dinner. As Anderson ex-
plained, one
P
follows: 
 
“…….to provide, for children 
committing delinquent acts, su-
pervision, care and rehabilita
tion which give balanced atten-
tion to the protection of the 
community, the imposition of 
accountability for offenses com-
mitted and the development 
competencies to enable yout
to become respo
p
community.”    
 
While LAVORP victim-offender 
mediations provide for youth ac-
countability for the offenses they’v
committed, the YCBAW program 
offers an opportunity for youth to 
develop skills that will help them in
future situations. Ultimately, the goal 
of both LAVORP mediations and 
YCBAW classes is to empower youth
to make better choices and prevent 
them from becoming involved in a

ongoing cycle of contacts with the 
juvenile justice or other systems. 
 
The YCBAW program is consistent 
with LAVORP’s focus on Restora-
tive Justice.  As youth learn new 
skills, they can grasp how their old 
behavior impacted those they offend
ed and learn accountability.  New
positive behavior will tend to keep 
youth from re-offending, thus redu-
cing the number of victims and 
helping to make communities saf

“Based on what I have seen, I kn
the need for YCBAW is there,” 
Carolyn Wakefield observes.   

To meet that need, LAVORP is 
looking for additional YCBAW 
facilitators. If you have a heart for 
youth, if you believe it’s important to 
help young people “become respon-
sible and productive members of the 
community” and to help their parent
support them in that effort, and if yo
are willing to offer up just
Saturday mornings per year, please
contact the LAVORP office at 717
397-2404 or via email at 
lavorp@lavorp.org. We’ll provide 
you with all the training, tips and 

chniques you need to make a 
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te
powerful difference in the lives of 
Lancaster County families. 
 
To make referrals of youth t
Y
LAVORP at the phone number or 
mail address noted above. e

 
Youth Aid Panels & LAVORP  
 
Most referrals to LAVORP come 
from Juvenile Court.  Another source 
is the County/City You
(Y
time youth offenders that keeps them
out of Juvenile Court. 
 
Members of YAPs are adult volun
teers from the community who
determine what the consequences 
should be for the incident.  Upon 
s
requirements set down by the Panel, 
the youths’ records are expunged. 
 
Individuals from Lancaster City
may be interested in 
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2008 FALL TRAINI
DATES 

If you’ve been putting off taking 
LAVORP’s Volunteer Facilitator Traini

NG 

ng, 
o is the time to mark your calendar.  

 
 

o mber 1 -  8:30 A.M. –  4:30 P.M. 
.M. 

teer, visit us 
at  ww.lavorp.org

n

New Class of Volunteers

 
Elwood Martin (Coach),  Nate Hosler, David 
Lindhiem, Annie Moffant, Debbie O’Neal, 

am JohnsoS
Si

n, Beckie Meyer, Phil Atkins, Jon 
m 
), 

ted 
he 
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irst 

se and are well on there way to 
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ate Hosler hopes to use his skills 
. 

nger (Ex. Dir./Trainer), Miriam Paolilli, Ji
Kalish, Ken Nissley (Case Manager/Trainer
Art Matz  
 
On May 4th, LAVORP gradua
eleven Volunteer Facilitators.  T
trainees went through an intensive 
thirty-onehours of classroom 
instruction covering restorative 
justice, tradi-tional justice, cultural 
diversity, Juvenile Justice System, 
and Victim and Offender aware
Graduates left class with their f
ca
promoting peace in Lancaster 
County.  Welcome graduates! 
 
Once he’s gained experience, Art 
Matz of Lebanon, hopes to get the 
court system there interested in 

estorative Justice and rejuvenate thR
VORP program started by Jubilee 
Ministries a number of years back.   
 
N
when he travels to Sudan next Spring
 

w 
Dates for the Fall Class are as follows: 
 
October 14th - 6:30 P.M. –  8:30 P.M.
October 24/25 -  8:30 A.M. -  4:30 P.M.
October 26 -  1:00  P.M.–  5:00 P.M. 
N ve
November 2 - 1:00  P.M. –  5:00 P
 
To learn more about LAVORP’s 
Restorative Justice Program and the 
benefits of becoming a volun

w  and then click on the 
Volunteer Opportunity link. 

mailto:lavorp@lavorp.org
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” 
(Faith Partners) 

 
Faith partners are those businesses, 
individuals and congregations who 
have accepted our invitation to help  
provide a secure fund
w
investing a minimum of $200 per 
year, for five years.   
 
We are pursuing a goal of having 100 
businesses, 100 congregations and 
100 individuals si
p
the group.  Please see 

cluded herein. in
 
       Contributors    
  
LAVORP is grateful for the suppo
of the following individuals, 
congregations, businesses, founda-
tions and organizations who have 
made contributions during the period  
May 6th through Augus
o
let us know and
in our next newslette
 
Individuals 
Jennifer Alexander 
Phil Atkins 
Mary Ellen Bach
Gerald and Rose A
Michael and Te
Robin Baldwin 
Naomi Bechto
Esther Becker 
David and Beverly Beiler 
Terry Beitzel 
Bryan Benner 
Rachelle and John Bo
Leonard Brenner 
David and Gail Buckwalter 
Henry and Joan C
Al & Gladys Claassen 
Anthony and C
Hernan Cuartas 
Mike and Kat
Eileen Davis 
Rep. Gordon Denlinger 
John Der 
Lee and Amy Dmitzak 
Dan and Cathy Doremus 
Rev. Faith d'Urbano 
Harold and Kathryn Eby 
Bill and Joann
Robert Eisenberger 
D. Rohrer and Mabel Esh
Betty Finney 

Stuart and Diann
Bill and Sandy F
Laurie Fuller 
Lester Gehman
Carolyn Gentry 
James and Joan Ging
Mary Glazier 
Susan and Stanley Godshall
Carl and Lois Good 
Grayfred and Lois Gra
Gordon and Laura
Ron and Helen G
John and Alta Grosh 
Pamela Grosh 
Mary Haldeman 
John and Jane Haney 
Tom and Helen Hassler 
Erin Heiserman 
Ernest and Loi
Mahlon and Mary Hess 
Paul and Nancy
Karen Hilton 
Keith and Jenelle Hoo
Nathan Hosler 
Winona Houser 
Lynette Huber 
Christine Kaufman and Tim Shen
Randy and Pame
J. Elvin and Esthe
Dr. John and Ethel Kreider 
George Kunkle 
Eleanor LaCasse 
Max and Erika Lauffer 
H. Hershey 
Milton and Lois Lehman 
David and Gillia
Jeff Lively 
Rebecca Longenecker
Lydia Marshall 
Elwood and Nanc
Rhoda and Ora Mast 
Michael McCartin 
E. Joy McFerren 
Harvey and Ronnie Meyer 
   in honor of Jon Sin
Andrew and Naom
Mary Ann and Lloyd Miller 
Mary Louise Mil
Joe and Jan Mills 
Andrew and Cheri Modene 
Becky Mowrey 
Walton and Jean M
David and Jo Ann Muel
William and Elaine Mullineaux 
Bethany Mur
Herb and Sarah Myers 
Robert Neuhauser and Doro
   Killebrew 
Corey and Kristen Nikola
Ken and Elizabeth Nissley 
Herb and Becky Noll 
Melinda Fisher N
    in memory of 

Faye and Donald Nyce 
Deborah O'Neal 
Miriam Paolilli 
Frank and Carol Peach
Daryl and Jane Peifer 
Rick and Diane Po
Glen and Toni Quinn 
Harold and Ba
Gregg Reinsmith 
Roger and Pam Rutt
Peter Scherer 
Mark and Jacqueline  
  Scheunchenzuber 
Ken and Char S
Ken and Karen Sensenig 
   in honor of Sy
Ryan Sensenig 
Charles and Diane Shaffer 
Stephen Shaw
Scott and Jacquelyn Sh
Allan and Ruth Ann Sh
Susan Shirk 
Jon and Terry Singer 
Ann and Hugh Smith 
Frank and Marion Smith 
Rev. Msgr. T
Dave and Heather Sp
Bruce and Barbara Spiegel
Mary Steffy 
John and Joan Stipe 
Amos and Heidi Stoltzfus 
Warner and Joanna Strube 
Streeter and Vicky Stuart 
Jim Stutzman and Ann Martin 
David and Marion Sunder
Barbara Toew
J. Kenneth and M
Robert and Sylvia Trupe 
Bill Updike 
Kim Van Donk 
Carolyn Wakefield-Shank 
Dennis and Joy 
Steve and Lisa Walter 
Lamar and Carolyn Weaver 
George Weber 
Jay and Suzanne Wenger
Eleanor and Richard Whe
Corey Williams 
Mark and Kathi Wilson 
Dale and Jeanne Witmer 
Jeff and Kim Worley 
Sylvia and Darrell Yoder 
Patrick and Kathy Zaepf
Jason and Nadine Z
Mervin and Karen Zeag
Tom and Helen Zeager 
Jeryl Zimmerman 
L
Paul and Dolores Zook 
K
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Businesses 
 
Berean Christian Stores 
Boomer and Zielke 
Ephrata National Bank 
Furnace Road Food 
Gap Power Rentals Plus LLC 
Jack Treier, Inc. 
Justice & Mercy, Inc. 
Kegel Kelin Almy & Grimm 
Keller's Barber Shop 
Kinder Associates 
Kinsey Archery Products 
Lapp's Family Restaurant 
Matthew 25 Thrift Shop 
Oregon Dairy 
Paul Risk Associates 
Pellman Foods 
Sam S. Smucker & Sons 
Scenic Ridge Construction 
Shady Maple Farm Market 
Stadel Motors 
Sterling Financial Trust 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Congregations 
 
Akron Mennonite Church 
Circle of Love Class 
Community Mennonite Church 
James Street Mennonite Church 
Souls for the Kingdom 
St. Paul’s Evang. Lutheran Church 
Weaverland Mennonite Church 
 
  
 
Foundations/Organizations 
Armstrong Foundation 
County of Lancaster 
JustGive 
M&T Charitable Foundation 
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Board of Directors 
 
Patrick Zaepfel, Esquire, Chair 
    Kegel Kelin Almy & Grimm LLC 
Michael Carr, Treasurer 
    Senior Accountant, Ross Buehler 
    Falk & Co., CPA’s 
Dave Sperry - Secretary 
   Retired, Johnson & Johnson  
Pamela Grosh –  Director,   
   Victim/Witness    Services,  
   Lancaster  County 
Dr. John Kreider 
   Retired Family Physician 
Charito Calvachi-Mateyko 
    LAVORP Volunteer Facilitator  
Lee Dmitzak -   President - Outsource    
     Communications 
Susan Godshall 
    LAVORP Volunteer Facilitator 
Rick Poillon, VP Property Mgmt. 
    Willow Valley Associates  
Carolyn Wakefield 
     EEO Specialist, Veterans  
     Administration 
Elwood Martin -   President, Shady    
     Maple Enterprises 
E. Joy McFerren, EVP Human  
      Resources -  Willow Valley            
     Associates 

mailto:Lavorp@lavorp.org
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